
 

 

 

 

 

 

 

 

 

 

 

 

Minutes of the PTO meeting November 16, 2021 

 

Attendees:  

Jen Troll, Ashley Gideon, Erin Van Waus, Colleen Krogman, Dana Yonker, Lisa Roetman, Wendi 

Eckelberg, Megan Appell, Katie Eads, Rana Webster 

 

I. Welcome 2021-2022 PTO Goal:  
Jen Troll (President) welcomed the group. Shared the goal for 2021-2022 is recruitment 
/ involvement – getting more parents involved. We also need more involvement from 
the Teachers.  
 

II. Principal’s Report: 
Jen Troll gave updates as Ms. Happe was absent from the meeting 
 

A. Conferences were at 95% attendance. Great to see so many involved parents. 
 

B. Book fair went well.  
 

C. SWAG assembly on 11/23 @ 2:30pm (Students only, no parents). Will be relay races and 
other fun activities for students. 
 

D. 5th graders are going to see the Nutcracker. There is one MSTM 5th grader in the 
production as well as a student in Jr/Sr High. Total cost $114. 
 

III. Treasurer Report:   
Lisa Roetman delivered the Treasurer report 
 

● Current balance: $13,638.08. Some of the funds are already dedicated (i.e. Structure 
$5000) 

● Amazon Smile is going well. It’s very easy and we hop more families will sign up for it. 
Trudy Eaton has been sharing details on the PTO Facebook page. 

● PayPal has been a nice addition. We’ve received a few donations through it. They do 
take %, but Revtrak does as well. Lisa has laminated some enlarged QR codes to be 
displayed at all events. 



 

 
IV. New Business 

Jen Troll presented and/or called for updates on several efforts 
 

A. Holiday appreciation for students & staff before Christmas break  
● Jen Troll sent a survey to the teachers to see what they would like for holidays 

(breakfast, meal, offsite gathering, etc.) Received response from more than half 
and the majority requested pastries/coffee/juice. Discussed options where to 
get and when to do this. Jen is taking care of this. 

● Regarding students: Hot Cocoa Bar would be fun, but messy. It would require us 
to serve the drinks & toppings. Suggestion was made to give the kids Hershey’s 
bar or something on the same day the Prom fundraiser treats are delivered as 
there are often tears amongst children that do not receive any. Teachers & 
students are very busy around the Holidays. Decided it would be better to do 
something special for the kids after the new year. Possibly popcorn or candy 
cane. 
 

B. Holiday Shop: Date has been set: 12/17/21. Plan to stay open until 6pm, if supplies last. 
Lisa Roetman leads this effort and said many items were purchased last year, but still 
need more men & boy gifts. A group has been formed to finish shopping and creating a 
few items. Katie Eads has a few connections and ideas (cologne) for men's gifts. She is 
going to work on these & get with Lisa. Lisa to create a Save the Date to notify families 

 
C. School Board Appreciation - Jen Troll plans to attend the January meeting and take 

treats to the Board Members 
 

D. Family sponsored event - hoping to schedule a skating event with Skate South. Erin Van 
Waus is handling details and will share as they come.  
  

E. Teacher Supply Cart - This has been talked about for a couple of years, but hasn’t 
moved forward. Ms. Happe plans to discuss with teachers for input. Rana Webster was 
at the meeting and said clorox wipes are always needed. Said her grade runs low on 
Pencils and Ziploc Bags. It was mentioned that adding a supply cart means someone 
needs to maintain it (more work when volunteers are low), also PTO may be spending 
money on items that aren’t needed and thus could spend money elsewhere. Jen Troll is 
going to research this a bit more. 
 

F. Soup-er Bowl event - Gaby Palmer suggested this event last month, but was not at the 
meeting to give details if she still wants to lead.  Will await more info from her. 
 

G. No December PTO meeting, will select date for January meeting and share with 
families.  
 

V. Old Business 
 

A. Trunk or Treat Recap - Gaby Palmer was not in attendance; however, feedback from 
others was this was a great event and should continue  
 



 

B. Teacher Conference Meal Recap - Jen Troll brought in pizza, salad, breadsticks, bottled 
water and pop for the staff. It went over well. 
 

C. Die Cut machine replacement  - After prior meeting this was to be coordinated between 
Jess Hart and Jen Troll. This has switched quite a few hands within staff and we are still 
awaiting what they want. Rana Webster was in meeting and suggested we replace with 
what they currently have, then all the different templates will not go to waste. She 
found one that was approx. $700. Rana will bring this up for discussion at Teacher PD 
Day on Wednesday (11/17/21) 
 

D. Amazon wish lists from teachers - Beth Happe was going to work with the teachers 
after last meeting to have them establish wish lists. We have not yet received 
links/codes to these lists, but once we have will share with families. These would be 
great to have before the Holidays as many like to give their teachers gifts. Jen Troll will 
follow up with Beth on this. 
 

E. Un Sport apparel & more - Katie Eads said as of last week there were 35 orders (not 
items) submitted and many items waiting in shopping carts (Bowen Design is able to see 
this). She has sent a couple reminders via Facebook and email and will send once more 
before the end of the week.  Sale will end on Friday, 11/19/21 in order ot allow printing 
time and be able ot receive items before the Holidays. She has also received some 
suggestions for items and she will add them in the future (i.e. Baseball caps). The order 
for car flags should arrive within the next week and she will share those with families as 
soon as they are in stock. Talked about adding the licence plates to this as well.  
 

F. 4/5/6 grade dance-Friday January 21, 2022 3:30-5:30 - Wendi Eckelberg is leading this 
effort. Prior dances have cost $5, but would like to increase cost to $10 and then kids 
get something extra with their admission. Discussed pop, pizza, treat, glow sticks. Other 
suggestions to make the event fun are to have kids submit song requests and to 
decorate with glow in the dark accents. Wendi is checking with Kathy Higgins to see if 
she is available to DJ.  
 

VI. -Open Items 
A. Outdoor learning environment  (Chair-Lori Vodraska) 

■ Lori was not at meeting, but the group feels the PTO needs to print the 
donation/sponsor request and send home with students. Ashley Gideon is going 
to research what FedEx printing would cost. Discussed option of hanging flyers 
around school (which have QR code) and on entrances/exits to bring more 
awareness and possible donations. Hoping to have printed copies ready to go 
home with kids on the Monday after Thanksgiving break. 

■ Lori and Jen T are working to create a thermometer to display at the school, this 
too will bring awareness. Suggestion made to add QR code to thermometer.  

 
B. Carnival Planning Committee  - Dana Yonker said the date has been set: March 26, 

2022. High School & Elementary gym, Commons & Lunch Room are reserved. The group 
still needs some committee chairs on the planning team, as well as more volunteers to 
help. Most of the activities are already planned and many of the prizes have already 



 

been purchased, but still need help. Fundraising will require a lot of hands on deck. The 
next planning meeting is in December 
 

C. Fundraiser Committee  (Chair-Trudy Eaton) Trudy was not at the meeting; however 
Katie Eads spoke to this. She said they are still working on the “Redneck Gala” (Name is 
not set in stone). There are a lot of other activities going on in March - May and this may 
be too much. More to follow.  
 

VII. Other items: 
A. Jen Troll and Ms. Happe met last week and discussed many topics: 

■ Ms. Happe does not have to attend every PTO meeting, she can pass along her 
updates via email to be presented. She could also send another staff member in 
her place.  

■ Importance of having Teachers attend PTO meetings: representation, offer 
input, classroom requests.  

■ Importance of field trip requests being submitted with at least 2 weeks notice. 
■ Multiple groups at MSTM are fundraising and overlapping and/or duplicating 

efforts. It also appears to be creating “Fundraising Fatigue” for parents and thus 
negatively impact some of the efforts. Ms. Happe is going to work to get all 
groups (Elem & Secondary) together early in the school year (moving forward)  
to go through their fundraising & event plans for the year. 

 
VIII. -Teacher Requests 

None were requested 
 

IX. Items of note, but not discussed: 
 

**Reminders** 

● Remember we have a QR code you can use for any event to directly link people to our PTO page 

for easier information! 

● Remember to take pictures at the events you are in charge of/attend & post to our PTO page! 

● Remember to “like &/or comment” on posts on our PTO page! 

  

*Yearly Events-Need a “chairperson” for each event* 

If you are interested in leading or helping with one or more of the areas below, please let us know or 
reach out to the Chair!  We truly appreciate any help! 

-Field Trip Donations/ “UN-Fundraiser” /Other options…. 

-Outdoor Pergola Structure Campaign:  Chair:  Lori Vodraska 

-School Dances ($5/kid, 4th/5th & 6th graders):  Chair: Colleen Krogman 

-Silent Auction/REDNECK GALA:  Chairs:  Trudy Eaton & Katie Eads 

-Norwalk Swag Shop:  Chair:  Jen Troll 



 

-Trunk or Treat:  Chair:  Gaby Palmer  

-Staff Appreciation Days:  Chair: Jen Troll 

-Conference Food (November/March) Chair:  Jen Troll 

-Family Fun Events-skating, bowling, etc.  Chair:  Erin VanWaus 

-Box Tops:  Chair:  Ashley Gideon 

-Blind Bags:  Chair:  Erin Cummings 

-Carnival:  Chair:  Dana Yonker 

-Holiday Shop:  Chair:  Lisa Roetman 


